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Change....

A provincial election in 1995 and a PC victory

e A platform of lowering taxes and reducing the provincial deficit

e A stated goal of reducing municipalities and municipal politicians

e A desire to disentangle policy responsibility between the province
and municipalities

The end result was change upon change in what history will describe
as a time period of significant restructuring across the province that
affected almost every ministry and every intergovernmental institution .-



Some Big Big Changes In
Municipal Government

Who Does What Local Services
Panel Realignment Act CMSM
David Crombie Massive Service Reducing
Transfer Administrative
Subpanel Structures
Middlesex County

Impact







CMSM Details

MANAGER

37 CMSMs 10 DSSABs SELECTION

COUNTY - CITY COST SHARING MIDDLESEX




CMSM AGREEMENTS

ESTABLISH THE ROLE OF THE SERVICE MANAGER

SET OUT THE TERMS FOR COST SHARING

IMPLEMENT ACCOUNTABILITY FRAMEWORKS



CMSM Services

Ontario
| and Works

Ambulance

Social
Housing
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LONDON MIDDLESEX .q

e ONTARIO WORKS e LAND AMBULANCE

e HOUSING SERVICES
e CHILD CARE
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LONDON MIDDLESEX wq

e ONTARIO WORKS e LAND AMBULANCE

e HOUSING SERVICES e ONTARIO WORKS
e CHILD CARE e CHILD CARE
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ow Does It
Work??




COST SHARING

ACTUAL COST CASE LOAD

POPULATION WEIGHTED ASSESSMENT




COST APPORTIONMENT

Cost Apportionment Methodology

Land Ambulance | 85% based on respective weighted assessment of the two
municipalities, 15% based on geographic location of calls for
service in relation to total calls for service.

Ontario Works Each municipality is responsible for their respective program and
administration costs incurred, with provincial funding allocated
proportionately between the two municipalities based on caseload.

Housing 70% based on respective weighted assessment of the two
Services municipalities,
30% based on geographic location of housing units in relation
to total housing units.

Child Care Each municipality is responsible for their respective costs-incurred,
with provincial funding allocations adjusted annually based on the
overall change in the total provincial funding envelope provided to
the CMSM.



https://docs.google.com/spreadsheets/d/1hx5gh0Hff0O5fDTp9xrQKfEQOFIRj9Xw4HpzoTh9n8A/copy

the City and the County

The current agreement
expires in 2025
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o Housmq Serwces Act, 2011,S.0.2011,¢.6  Trteelliiiiaeent
o Ontario Requlation 367/11

-------
L " e s

By-law No. 6893 - Ontario Works Services cost Apportionment and Agency Agreement with City of
London e
o Ontario Works Act, 1997, S.0. 1997, c. 25, Schedule A

o _Ontario Regulation 136/98

o _Ontario Reqgulation 135/98

By-law No. 6894 — Child Care Services Cost Apportionment and Agency Agreement with City of London
O _Child Care and Early Years Act, 2014, SO 2014, c.11, Sched. 1,
O _Ontario Regulation 138/15

By-law No. 6895 - Land Ambulance Services Cost Apportionment Agreement with City of London
o Ambulance Act, RS.0O., c. A.19

o _Ontario Regulation 129/99

o _Ontario Regulation 257/00



https://www.ontario.ca/laws/statute/11h06
https://www.ontario.ca/laws/statute/11h06
https://www.ontario.ca/laws/statute/11h06
https://www.ontario.ca/laws/regulation/110367
https://www.ontario.ca/laws/regulation/110367
https://www.ontario.ca/laws/statute/97o25a
https://www.ontario.ca/laws/statute/97o25a
https://www.ontario.ca/laws/regulation/980136
https://www.ontario.ca/laws/regulation/980136
https://www.ontario.ca/laws/regulation/980135
https://www.ontario.ca/laws/regulation/980135
https://www.ontario.ca/laws/statute/14c11
https://www.ontario.ca/laws/statute/14c11
https://www.ontario.ca/laws/statute/14c11
https://www.ontario.ca/laws/statute/14c11
https://www.ontario.ca/laws/statute/14c11
https://www.ontario.ca/laws/regulation/150138
https://www.ontario.ca/laws/regulation/150138
https://www.ontario.ca/laws/statute/90a19
https://www.ontario.ca/laws/statute/90a19
https://www.ontario.ca/laws/statute/90a19
https://www.ontario.ca/laws/regulation/990129
https://www.ontario.ca/laws/regulation/990129
https://www.ontario.ca/laws/regulation/000257
https://www.ontario.ca/laws/regulation/000257

Questions?
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