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WHO IS THE WOWC?

• 16 Upper and Single tier municipalities

• 300 communities

• More than 1.5 million residents

• ½ Million square kilometers

• 90% rural
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Presenter
Presentation Notes
The Western Ontario Wardens’ Caucus is a united front in the province of Ontario representing over 20% of the population.  

We are an organization representing 15 upper and single tier municipalities with more than three million residents in approximately 300 communities

Recently have added Haldimand County, they are attending WOWC for 2023




PURPOSE OF WOWC

• To realize Western Ontario’s full potential for 
sustainable economies and communities by 
presenting a unified voice on behalf of local 
governments.

• Looking at the big issues that affect all 
member Counties and how the power of the 
Wardens can implement positive change in the 
region
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Presenter
Presentation Notes
The purpose of the WOWC is to enhance the prosperity and well-being of rural and small urban communities across Southwestern Ontario
The WOWC engages with other levels of government as one united voice on opportunities, common needs, and issues of critical importance for the region
The WOWC advocates to upper levels of government on behalf of its members, on regional priorities such as Workforce, Infrastructure, Health Care, Affordable Housing, Broadband and Cellular Infrastructure, and Economic Development




HOW DOES THE WOWC OPERATE?
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Presenter
Presentation Notes
Caucus – is composed of the Wardens’ and Mayors of the member Counties
CAO’s – of each of member Counties provide a network
Staff – full time ED, part time Gov’t Relations, Part – time Admin Coordinator
EcDev Committee – elected officials, some staff, ministry reps – partnership with CFWO
Subject Matter Expert Groups – staff from each of the departments network for staff and provide work on advocacy items




ADVOCACY
5

• The WOWC’s advocacy work has been executed through:
• Meetings with Ministers and senior government officials
• Partnerships with local and regional municipalities and organizations, and joint 

projects/advocacy with stakeholders
• Letters, financial analyses and pre-budget submissions

• The WOWC monitors government legislation and provides research and 
analysis on issues affecting Western Ontario

• Where applicable, the WOWC supports and partners with other organizations 
such as SWIFT, AMO, FCM, EOWC, etc.

Presenter
Presentation Notes
All of our work is available on our website
Mot recently, supported Good Roads and their plan, Mobile Crisis Response Teams and call for permanent funding
Bringing the planners together to review the PPS
MP and MPP Regional Meeting



2023-24 PRIORITIES: HOUSING 6

ISSUE
Housing affordability, particularly in rural areas, continues to 
remain a strong focus within the region.  Given the current housing 
and rental market, it is crucial to focus on increasing the supply of 
affordable housing, of all forms.

The Asks
1. We are asking for a definition from the Province on the promise 
to “keep municipalities whole”

2. Regarding the Building Homes Faster Act, WOWC would 
respectfully request numbers from the province, regarding how 
many new homes are expected in each County

Presenter
Presentation Notes
It has been more than four months since Ontario promised to make municipalities “whole” regarding a loss of development charge revenue. Specifically, in Minister Clark’s letter to AMO, the province committed to “ensuring that municipalities are kept whole for any impact to their ability to fund housing enabling infrastructure because of Bill 23.” We would like the Province to elaborate on this commitment and when we can expect a definition?

Numbers and targets have been set for our urban counterparts and our rural Counties require the same direction: • City of London 47,000 • City of Kitchener 35,000 • City of Guelph 18,000 • City of Cambridge 19,000 • City of Brantford 10,000 What are the numbers that need to be achieved for our rural communities? Will there be any supports in mind for the necessary infrastructure upgrades that extend beyond our targeted growth?

The Ask The Federal Housing Accelerator Fund distinguishes between “urban” and “small and rural” communities. All populations over 10,000 will fall into the urban stream, are our rural communities being measured against large urban centres across Ontario?
Background The fund is an important sign of progress in the national effort to improve housing supply across the country – thank you. The WOWC supports FCM’s call for the importance of an application process that is streamlined and accessible – to all levels of government – with eligibility considerations that do not create barriers to the transformative action Canada needs



2023-24 PRIORITIES:
WORKFORCE TO SUPPORT
ECONOMIC GROWTH
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Issue
There has been an ongoing focus for the WOWC over the 
past few years on workforce retention and

expansion. This has been highlighted in the collaborative 
regional work through the Western Ontario Workforce 
Strategy.

The Ask
We ask that the OINP will continue to be tailored to meet 
the needs of Western Ontario by including in-demand jobs 
for our region. 

Presenter
Presentation Notes
Thank you to the Provincial Government for the additional $25 million over three years to attract more skilled workers, including in-demand professionals in the skilled trades. The WOWC region is home to 58% of the provincial total of temporary foreign workers. Adjusted for population size, there are 11 times as many temporary foreign workers in the WOWC region than the rest of Ontario. Between January and March 2023, there were more than 35,000 job postings in Western Ontario – and 17,600 postings in March alone. Types of jobs required: • 
Construction trades moved into the top 10 spot in March • 
Other occupations required include retail trade, transport truck drivers, home support workers, registered nurses, manufacturing, and agriculture These sectors are all strategically important to the economy. If manufacturing jobs cannot be filled, this will reduce private sector economic activity in the region – as well as the taxes required by municipalities to sustainably fund public services. If health care jobs cannot be filled here, these could be moved to other jurisdictions, forcing longer commutes for residents. For our federal counterparts, we would like to reiterate our region’s need for a faster and easier transition for Temporary Foreign Workers to become permanent residents. However, we will not be able to solve the problem only through immigration alone, so we also need investments in training and upskilling for people already living and housed here in the region.



2022-23 PRIORITIES:
MENTAL HEALTH, ADDICTIONS &
HOMELESSNESS

8

ISSUE
Funding for our rural communities is a necessity. We are less 
equipped with fewer resources than our urban counterparts to 
tackle the growing mental health and addictions crisis.

The Asks
1. Reiterated our support and request to the provincial 
government for permanent funding of the Mobile Crisis 
Response Team (MCRT) program across Ontario
2. We are requesting that funding be allocated specifically for 
our rural communities as part of the Homelessness Prevention 
Program (HPP).

Presenter
Presentation Notes
The Southwestern Integrated Fibre Technology (SWIFT) broadband project is currently being executed and is on track to be completed by mid-2023

SWIFT is also currently undertaking an effort to complete a due diligence exercise in Southwestern Ontario aimed at determining the magnitude of the cellular gap in our region as well as estimating a cost to address the gap. Once complete – and given the strong support that the government has shown for broadband and cellular improvements throughout the province – the WOWC and SWIFT intend to prepare and submit a request for funding for a cellular improvement project in early 2023.



BROADBAND INFRASTRUCTURE
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ECONOMIC DEVELOPMENT
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The WOWC in partnership with the Community Futures Western 
Ontario continues to implement the actions of the regional 
Economic Development Strategic Plan. 
The Project
• Identify opportunities to advance the economy of 

Southwestern Ontario that also leverages the ongoing efforts 
of WOWC.

• Improve the underlying conditions for economic development 
throughout the region.

• Generate a series of actions at the regional level that 
enables the creation of jobs, wealth and investment across 
the region.



REGIONAL PARTNERS
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RESOURCES
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www.wowc.ca

Newsletters and Press Releases

Twitter @wowcinc

Facebook



BENEFITS OF MEMBERSHIP
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• A seat at the regional table, representing our 
rural communities

• Advocacy to the provincial and federal 
governments

• Staff support networks through Subject Matter 
Expert teams

• Regional projects and resources including data 
tools such as ConnectON and the new Rural 
Housing Information System.  



THANK YOU

Kate Burns Gallagher
Executive Director
Western Ontario Wardens’ Caucus
kate@wowc.ca
519-495-6059

mailto:kate@wowc.ca
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