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Middlesex-London Paramedic Service

/ Mobile Logistics



The Concept

_________

Trained logistics technicians will be
deployed in electric vehicles to:

re-stock ambulance supplies
make minor repairs

troubleshoot equipment and connectivity
issues



The Goal

Reduce the need for crews to return
to Headquarters for:

stock
technical issues
minor mechanical disruptions
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The Benefits
v Enhancing Operational Efficiency \

Reduce ambulance downtime by enabling on-site restocking of
supplies and minor repairs, keeping paramedics response-ready in
the 911 system.

v’ Cost Savings and Sustainability

The use of electric vehicles will lower fleet maintenance and fuel
costs, while reducing MLPS’s carbon footprint and supporting
sustainability goals.



-~

The Benefits
v Improved Approach to Regulatory Compliance \

Streamline processes for restocking and inventory control, ensuring
better adherence to Ministry of Health standards.

v Improved Staff Support and Morale

Providing local support to frontline paramedics will minimize
frustration, improve job satisfaction, and foster a sense of
collaboration and team culture.



The Rollout

Launch Date ==)> February 5, 2025

Trial Location ==) Strathroy, Lucan, Parkhill,
Glencoe & Komoka
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Coverage ==) 7 days a week, from 05:00-17:00




Questions ?
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