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Background Research



Background - Current Economic Development Model
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Background – Middlesex County Economic Development Corporation

•

•

•

“economic development services” means,

(a) the promotion of the municipality for any purpose, including by the collection and dissemination 
of information and the development of economic development strategic plans,

(b) the acquisition, development and disposal of sites in the municipality for residential, industrial, 
commercial and institutional uses,

(c) provisions of public transportations systems

(d) provision of residential housing,

(e) provision of general parking facilities,

(f) providing a counselling service to or encouraging the establishment and initial growth of small 
businesses operating or proposing to operate in the municipality

(g) undertaking community improvement consistent with a community improvement plan approved 
by the municipality under subsection 28 (4) of the Planning Act,

(h) improvement, beautification and maintenance of municipally-owned land, buildings and 
structures in an area designated by the municipality beyond the standard provided at the 
expense of the municipality generally, and promotion of any area of the municipality as a 
business or shopping area,

(i) provision of facilities for amusement or for conventions or visitors’ bureaus,

(j) provision of culture and heritage systems . O. Reg. 599/06, s. 9 (4)



Background- Middlesex County’s Member Municipalities

Municipality EcDev Responsibility:
The main point of contact 

EcDev Advisory 
Committee

BIA / BA Municipally Owned 
Business Park

CIP

Adelaide Metcalfe CAO - - - Yes

Lucan Biddulph EDO & Communications Officer (Part-time) Yes - Yes Yes

Middlesex Centre CAO Yes Yes (2)`
Business 

Associations

- Yes

Newbury Clerk-Treasurer - - - -

North Middlesex Economic Development & Communications Yes - - Yes

Southwest Middlesex CAO Yes - Yes Yes

Strathroy-Caradoc Development Commissioner - Yes (2)
BIA - Strathroy

BA – Mount 
Brydges

Yes Yes

Thames Centre CAO Yes - Sold Out Yes



Neighbouring Economic Development Delivery Model Comparator  

Middlesex County 
(Internal Department)

London Economic 
Development Corporation

Sarnia-Lambton Economic 
Partnership

St. Thomas Economic 
Development Corporation

Perth County (Internal 
Department)

Population (2021) 78,110 422,320 128,155 42,840 40,950

Number of Businesses (with 
employees)

2,827 12,353 3,731 1,024 1,675

Functions EcDev + Tourism EcDev
(Tourism is delivered by 

Tourism London funded by the 
City)

EcDev+SBEC
(Tourism is delivered by a 

separate entity funded by the 
County) 

EcDev+Tourism+SBEC EcDev+ Tourism

Number of lower-tier 
municipalities

8 Single-tier 11 Single-tier 4

EcDev Staff (FTEs) 4 12 9 7 4

Budget $991,093
(County funding = 88% of total 

budget)

Estimated total budget $4-5M
(City of London contributes 

$2,357,811)

$2,095,240 
(County funding = 74% of total 

budget

$879,987 $936,067
(County funding = 93% of total 

budget)

Per Capita $12.69 $9.50 - $11.80 $16.35 $20.54 $22.86

Per Business $350.58 $323.80 - $404.75 $561.57 $859.36 $558.85
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Sarnia-Lambton Economic Partnership (SLEP)
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Rural Oxford Economic Development Corporation (ROEDC)
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Invest WindsorEssex
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London Economic Development Corporation (LEDC)
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Huron County Economic Development Board



Industrial Development Best Practices Review
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Stakeholder 
Engagement Results



Member Municipality Engagement Results
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Economic Development Ecosystem Engagement Results
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[3.]

Operating Models



Model 1 – Fully Autonomous Middlesex County EDC

Examples of this model currently in 
use in Ontario
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Model 1 – Fully Autonomous Middlesex County EDC - continued

Advantages
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Disadvantages
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Steps to Implementation



Model 2 – Current Model With Increased Resources



Model 2 – Current Model With Increased Resources - continued

Advantages

•

•

•

Disadvantages
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Necessary Considerations to Enhance the 
Current Model



[4.]

Recommended Approach
Based on the background review and engagement results, the 
recommended approach would be to shift the County’s Economic 
Development Department function to a fully autonomous Middlesex 
County Economic Development Corporation.  



Defined Purpose and Functions of Middlesex County EDC



Organizational Structure Options



Organizational Structure Options (continued)



EDC Board Composition (Size/Make-up)



EDC Board Composition (Terms/Eligibility)
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EDC Funding Model
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Performance Measurements
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Branding and Office Space
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Conclusion



Conclusion 
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