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Agenda

* Introduction — Driving Changes
» Overview of Organizational Structure
» Housing Stability Services
* London Middlesex Community Housing
* Municipal Housing
* Housing Development
» Cost Overview
» Wrap Up
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Introduction — Driving Changes

* Interest Rate increased over 4.5% in last two years
« Population Growth increased 2.2% in last two years
 Average Household Income in 2020 $98,500

Sources:
https://wowa.ca/bank-of-canada-interest-rate
https://www.macrotrends.net/cities/20382/london/population#:~:text=The%20current%20metro%20area%20population,a%200.78%25%20increase%20from%202021
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Presenter Notes
Presentation Notes
Sources:
https://wowa.ca/bank-of-canada-interest-rate
https://www.macrotrends.net/cities/20382/london/population#:~:text=The%20current%20metro%20area%20population,a%200.78%25%20increase%20from%202021
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Image Source: CMHC, About Affordable Housing in Canada



Presenter Notes
Presentation Notes
Sources:
Vacancy Rate:  https://www03.cmhc-schl.gc.ca/hmip-pimh/en/TableMapChart/Table?TableId=2.1.31.2&GeographyId=35&GeographyTypeId=2&DisplayAs=Table&GeograghyName=Ontario#Row%20/%20Apartment
Core Housing Need:  https://www150.statcan.gc.ca/n1/daily-quotidien/220921/t006b-eng.htm


https://www.cmhc-schl.gc.ca/en/developing-and-renovating/develop-new-affordable-housing/programs-and-information/about-affordable-housing-in-canada
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Housing Organization Map

Social & Health London Middlesex
Development Community Housing

Housing Stability
Services

-Subsidy administration

-SM Centralized Wait
-Tenant placement 7 List

-Rent Supplements -Capital Asset

-SM Centralized Management

Wait List -Property Management
-Service Manager

(SM) scope
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Housing Stability Services

» The City of London is the Service Manager for the London/Middlesex area as delegated
by the Province of Ontario through the Housing Services Act for Housing and
Homeless Prevention Services.

 Homeless prevention services in the county are provided by the county through a service
agreement as a service delivery agency.

* In April 2022, the Province launched the Homeless Prevention Program “HPP”. This
program replaced the Community Homeless Prevention Initiative program.

london.ca



Housing Stability Services

« The HPP is a provincially-funded program that supports Ontario’s
47 municipal Service Managers to provide affordable housing and
support services for people at risk of or experiencing
homelessness.

* The ob{_ective of the program is to support Service Managers in
preventing, addressing and reducing homelessness, including
chronic homelessness.

« Some key changes to the delivery of homeless services in the
province Include:

london.ca



Housing Stability Services

 Requirements for a service manager area By-Name Listasa =
condition of HPP funding, Service Managers are required to maintain
a By-Name List in accordance with provincial requirements.

City staff have worked with county staff to implement a by-name list in
the county and continue to support the county with training and
procedures that should assist with improving data collection.

New, clearer service categories: consolidated service cate?ories have
been developed that clarity eligible expenditures and enable Service
Managers to utilize funding for a wider variety of eligible activities.
Including Capital that suEports creation or renewal of supportive
housing or emergency shelters.

london.ca
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2023 Homeless Prevention Program Funding

* Minimum Cost Share Allocation per Apportionment Agreement:
$210,245

« One-Time allocation Homeless Accommodation Program $663,658
« Total 2023 funding: $873,903

« Expected Total 2024 funding: $210,245

london.ca
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Whole of Community System Response

System Development Overview

We are here ®

DOO0OOO

SUMMIT SYSTEM RESPONSE COUNCIL SYSTEM IMPLEMENTATION IMPLEMENTATION SYSTEM FUNDING &
PROCESS FINALIZED ENDORSEMENT FRAMEWORK PROCESS INITIATION
(Nov - Jan) (February) (March) (March - Apr) (May - Jun) (Summer and Fall)

Supported by ongoing sovernment relations

london.ca
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community

London Ontarj,
‘K‘é‘;\eﬂ" Heay,

sh.ud""""-‘ Drl,,%l - Shared Values & Principles

Respecting individual experience
Ensuring choice in care

Promoting dignity
Anti-racism/anti-oppression framework
Harm reduction approach

Trauma and violence informed

Culturally safe

Informed by social determinants of health
Codesign with providers and those with lived and living
experience

Shared accountability and engagement
Communication and transparency

Lived & Living
Experience
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Wawysanon 1©0P°2

Frontlin®

Continued commitment to prevention and advocacy

Sha, a0
"ed Valyes & PI™ A supportive system of mutual respect and care

\4
Provincia) Governme™

Community

london.ca 11
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TRANSITIONAL SOCIAL
HOUSING HOUSING

Community
7 Business

Family +
Caregivers

Self

- Hospital

Police
Services

Coordinated multi-agency intake
Coordinated outreach & warm transfers
Transportation

Basic needs (food, shower, laundry, rest)
Quick access to acute & primary care
Housing access support

Income supports

Integrated care planning

Translation

Intentional connections to health &

wellness services
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RENTAL
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Continued Focus on
Prevention & Advocacy
for Systemic Change

" EMS s 24/7 safe spaces
Transitional, medical respite and crisis

Incarceration stabilization beds

Services .
Agencies Carceral system services

One number to call for referral

Shared Values, Principles & System Foundations

london.ca 12
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Priority Area of Contribution

LMCH Overview

 LMCH owns and operates 3,282 units

* 159 of those units are in Middlesex County

* LMCH filled 22 units in the County as of September 2023

LMCH Housing Portfolio in Middlesex County

» 25 Seniors Units — 1 building — 1 bedroom units

* 108 Adult Units — 5 buildings — mostly 1 bedroom units
* 26 Family units — semi-detached

LMCH Operating Model

* Property Services responsible for the overall cleanliness,
maintenance and operations

» Tenant Services rent units, manage tenancies, RGI, tenant
support and engagement

london.ca 13



COMMUNITY
DEVELOPMENT GRANTS

LMCH is excited to introduce Community Development Grants
to support engaged tenants committed to bring change to their
communtty.

LMCH tenants are able to apply and request up to a maximum
of $1000 to be used for tenant led events, projects or
initiatives that positively impact their community.

a >
)
M \ /
Apply Now
X

london.ca
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Priority Area of Contribution

Capital Investment

* Penny Lane Semis — new kitchens, windows and doors

* Dorchester — Lobby doors, fencing, elevator modernization

+ Parking lot projects — Park Hill, Newbury, Head St. & Dorchester
* Misc. site work - roofing, fence repairs, fire alarms

Community Engagement

Held 6 townhalls at the end of 2022. Heard about what’s working and what’s
not. Asked them about how they would like to be engaged

Created Connections Based programming to increase tenant’s sense of
belonging to the community.

Community Gardens — tenants at Bella (Strathroy), Head St. (Strathroy) and
Simpson (Glencoe) wanted to start community gardens

Community Grants — Tenants at Bella and Glencoe accessing grants from
LMCH to attend offsite plays and sporting events and bring in art and fitness
programs

14
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LMCH Overview Priority Area of Contribution

Partnerships
Simpson Street (Glencoe)

QUAD COUNTY The CD team has been working intentionally with Quad County who support many tenants at

Simpson Street. Quad County was actively involved in the Community Garden initiative, as well as
co-hosted a summer BBQ that also focused on tenants connecting to their community through the
creation of an art mural.

Addictions Supportive Housing (ASH)- Bella

T ASH is intended for people who are prepared to commit to a process of active preparation for
Hoalth Absocietion independent living. On a voluntary basis, tenants will participate in the development and
A implementation of an individualized treatment plan.

SUPPORT SERVICES

Dorchester

VON is starting engagement with Dorchester tenants to offer blood pressure clinics, case
management and crisis intervention to tenants onsite

VON did attempt to engage tenants at Head Street in Strathroy, however as there was no tenants
interested in participating, they ended their service

Mobility 1st- Head Street & Dorchester

Free adjustments on existing equipment such as walkers, scooters, etc. On occasions,

mobility devices are available to tenants for a minimal fee or through a grant program
london.ca 15
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Priority Area of Contribution

Municipal Housing

The City of London is the Service Manager as established within the Housing Services
Act responsible for administering community/social housing on behalf of the province. As
part of the City's re-org, Housing Services is part of the Municipal Housing Development
team responsible for:

« Administration of social housing subsidies, supplements and various housing
programs;

* Program compliance;
» Supporting the long-term sustainability of all subsidized housing providers; and
* Policy and program development.

london.ca
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Priority Area of Contribution

Municipal Housing
Emerging Trends

* New Housing Serices Act regulations requiring all Community Housing projects that
have reached their End of Mortgage (i.e. Mortgage maturity) to enter into a Service or
Exit agreement with the Service Manager (City of London).

* Preparing Community Housing providers readiness for the changing legislative
framework (e.g. autonomy, sustainability, strategic planning, etc.)

* Increasing capital repair needs and investment.
* Increased concerns of community safety.

» Exploring partnership opportunities (e.g. group bulk procurement, investment in energy
saving programs, fire prevention, etc.).

» Aging Community Housing Board membership.

london.ca
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Middlesex County Partnership

Through Housing’s Capital program, in 2022 three projects supporting Middlesex
County housing providers were approved:

« Gilzean's Creek Housing Co-operative (Strathroy) - $185k

« West Nissouri Non-Profit Seniors Complex (Thorndale) - $193k

« Glencoe District Lions Non-Profit (Glencoe) - $327k

Ontario Renovates

Housing Supplements (Community Housing Bridge Program)

Member of London’s Social Housing Operational Advisory Committee

Relaying Housing Related Information and Opportunities

london.ca
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Priority Area of Contribution

Recent Projects:
Sylvan
Rapid H
Initiati
42 U
Afford
Hous
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London Road Map to 3000]Units Initiat

Housing Development
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Secondary Suites/ARUs
As of Right Zoning

Development Charge Exemptions
Shovel-Ready Projects

Partnerships

Affordable Housing CIP

Local Urban Indigenous-led Housing Plan
london.ca
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Housing Cost Overview

Total Housing Costs Apportioned
(2023 Budget - $43.6 million)

$17.5M, 40%

$26.1M, 60%

® Municipal Housing m London-Middlesex Community Housing

Funding for new affordable housing builds are not part
of the housing costs apportioned



i LMCH Cost Breakdown

London
LMCH Costs Apportioned
(2023 Budget - $26.1 million)

Includes investments
Includes base annual $10.9M, 42% _—» in enhanced staffing

f:apitetll aIIotcattiondpzjlus and security for LMCH
investments to address :

% properties
aging LMCH infrastructure B AN, B

®m Operating = Capital




=3l Social Housing Cost Breakdown

Social Housing Costs Apportioned

(2023 Budget - $17.4 million)
$1.1M, 6%

$0.8M, 5%

$13.8M, 79%

m Administration ®m Housing Access Centre m Housing Provider Subsidies = Rent Supplements




=3l Cost Apportionment Formula (based on
el 2023 Actual Splits)

CANAD

Costs to be

Apportioned
($43.6M)
| : |
70% 30%
Weighted Location of
Assessment Units

[ [
[ | | |
. County: . County:
l City: 82.2% l 17 8% l City: 90.8% l 9 2%

2023 Blended Cost Apportionment
City: 84.8% ($37.0M)
County: 15.2% ($6.6M)




Wrap Up

 Future outlook with focus on Accelerator funding to reset
operational planning for improvement of housing needs.

london.ca
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Additional Resources
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Jargon Busting

Housing Access Centre Is the ‘front door’ client service centre to access all Community
Housing and housing supports (assesses Rent Geared to Income eligibility, manages the
centralized waiting list for Rent Geared to Income community housing, and administers other

Community Housing programs).

Service Manager is the term used by the Province of Ontario for the entity responsible for
carrying out the funding and administrative responsibilities of a social service such as housing
and homelessness services.

Housing Access Centre Is the ‘front door’ client service centre to access all Social Housing
and other Ministry Housing program initiatives (assesses Rent Geared to Income eligibility,
manages the centralized waiting list for Rent Geared to Income social housing, and administers

other Social Housing programs).

Rent Geared to Income A social housing program where rent subsidy is paid to the social
housing provider.

london.ca B’J U.J S.J TJ ||J
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Jargon Busting

Housing Affordability Safe, secure and suitable housing that meets individuals needs and
ability to pay.

Affordable Housing investment of up-front capital funds in private and not-for-profit market
housing to reduce carrying costs, such as mortgages, to keep ongoing costs/rents lower than
average market rent.

Community/Social Housing was created by federal and provincial governments and
requires ongoing operating subsidies to adjust rental costs (based on tenant eligibility and
income) and operating costs. Divested to municipalities in 2001. Includes public, non-profit,
private, and co-operative housing.

Public Housing is part of the Social Housing program and was transferred from the federal
government to the province and from the province to local governments by means of the Service
Manager as sole shareholder. In London, this is referred to London Middlesex Community
Housing (LMCH).

london.ca B’J U.J S.J TJ ||J
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« Community Housing Units in the County — 564 (301 RGI)
+ Ailsa Craig — 47

Delaware — 20 (12 RGI)

* Dorchester — 16 RGI

* Glencoe — 46 (36 RGI)

* llderton — 20

* Lambeth — 25 (8 RGI)

* Lucan - 35 (22 RGlI)

* Melbourne — 20 (16 RGI)

+ Mt. Brydges 16 (4 RGI)

* Newbury — 16 RGI

» Parkhill — 35 (15 RGI)

+ Strathroy — 236 (156 RGlI)

* Thorndale — 20

+ Wardsville — 12

* London Middlesex Community Housing Units - 159

london.ca
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SOCIAL HOUSING
LOCATIONS

MIDDLESEX COUNTY
MUNICIPALITIES

SOCIAL HOUSING TYPES

P = FROVINCIAL NOW PROFIT HOUSING
F = FEDERAL NOMFROFIT HOUTING.

0153 @ 9 12
Kilometers

* THE BOGIAL HOUSISS LOGATIONS IDENTIFIED ON THE MAP DO NOT INGLUCE RENT SUFPLEMENT UNITS.

"RENT SUPPLEMENT UNIT3 ARE LOCATED. 1100000

THROUGHGUT THE CI7Y OF LONDON I PRIVATELY-OWNED BUILDNGS.




	Municipal Housing and �Service System Management  �Overview
	Agenda 
	Introduction – Driving Changes 
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	2023 Homeless Prevention Program Funding
	Whole of Community System Response
	Whole of Community System Response
	Whole of Community System Response
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Housing Cost Overview	
	LMCH Cost Breakdown
	Social Housing Cost Breakdown
	Cost Apportionment Formula (based on 2023 Actual Splits)
	Wrap Up
	END
	Additional Resources
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32

